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Vision

Delivering Innovation - Touching Lives

Values

Speed

Proactive and swift action are our mantras

Innovation

Our constant approach at all levels is to seek better ways of listening, thinking
and doing - making our offerings meaningful and impactful

Happiness

We are motivated by our customers’ success and happiness of our stakeholders

Offerings

Packaging Innovations

Pharma Packaging Innovations
Specialty Films Solutions
Packaging Films Solutions
Cards Solutions

Global Clinical Supplies

Research Process Outsourcing for new drug discovery in clinical trials; Facilitating
speed-to-market

nonClonablelD™ Technologies

nonClonablelD™ Technologies for Track 'n’ Trace and Authentication of people and
products - anywhere, any time
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Bilcare now.brings a seamless offering to the demanding markets
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Towards Global Impact

Dear Shareholders,

In the two decades of Bilcare’s
existence, your company has achieved
numerous milestones and 2010 — 11
has been a watershed year.

For the past decade, Team Bilcare has
strived to achieve global leadership in
the pharmaceutical packaging domain.
Driven by our vision, beliefs and
commitment to excellence, this goal
has now been achieved and we stand
acknowledged as one of the leading
global players in the pharma packaging
industry. Even as | pen my thoughts
on the successful achievement of
volume leadership in our domain, the
long persistent challenges of Pharma
brands — growth, convenience and
communication to patients, and
perhaps most importantly, the serious
issue of spurious drugs are yet to be
resolved. This is where your company
is committed to bring path-breaking
innovations through technology
solutions.

Bilcare’s recent European venture has
resulted in new global footprints and
an opportunity to partner with over
2000 established customers backed

by state-of-the-art research and plant
facilities in America, Europe and

Asia. As your company steps forward
into an exciting and challenging
business environment, it is leveraging
its considerable cumulative learning
and customer-centric solutions to

build strong engagements with the
heavyweights of pharma in Europe and
allied countries.

This strategy is consistent with current
market trends in the packaging and
pharmaceutical packaging sectors.
Western Europe, US and Japan
dominate sales and consumption
figures although Central America,
Asia and Central & Eastern Europe are
forecast to show the highest growth
rates over the next four years.

In the pharmaceutical packaging
vertical, industry experts estimate that
the U.S and Europe will account for
more than 50% of pharmaceutical
packaging demand. U.S. will remain
the largest consumer of pharmaceutical
packaging as its advanced drug-
producing sector introduces
sophisticated therapies with specialized
packaging needs. At the same time,
India, China and Brazil are poised to




provide rapid opportunities for growth
based on expanding pharmaceutical
manufacturing capabilities and the
up-gradation and diversification of
drug-producing sectors.

With Bilcare’s strategic presence

across the globe, your company is set
for long-term growth by integrating
cross-border strengths and best
practices. At our facilities, we look

to supplement over four decades of
European manufacturing excellence

in combination with our research
capabilities in India and Singapore. This
is also resulting in a seamless blending
of the cost optimization of the East
with the efficient decision-making
process and product development
chain of the West; creating a win-

win situation for our customers and
numerous ‘generation next’ ideas and
solutions for demanding markets across
the globe.

Across our businesses, Research

and Innovation continues to be the
backbone of our path forward. We
have expanded our basket of products
and services to provide comprehensive
solutions to the packaging needs of our
global clientele. Bilcare’s innovation-led
solutions approach allows us to work
as an extended arm of our customers,
and is yielding excellent results in other
verticals of our packaging business as
well.

We believe that absorption and
adaptation of new ideas and

technologies enables us to develop
new products, processes & solutions
and leads to successful technology
innovations. Our aluminium material
innovations, child protection solutions
and many patented anti-counterfeiting
products are the new growth areas for
Bilcare.

Our consolidated revenue stands at
~. 2,287 Crores, showing a 118%
growth. EBIDTA grew at 45% and
stood at . 377 Crores while PAT was
~. 149 Crores. The Directors
recommend a dividend of 30%,
amounting to ~. 3.00 per share.

Today, | am excited about the
impeccable quality of our people,
augmented by our recent acquisition.
Team Bilcare continues to drive the
core of our initiatives, enterprise and
growth. Our multicultural employee
pool continues to set new standards of
excellence as we are constantly inspired
by our human talent and innovation.
We seek to create an enterprise of
entrepreneurs driving the business
globally and have put processes and
systems in place to develop empowered
leaders. Your company is riding a new
wave of possibilities for sustainable
growth.

We seek to build on our achievements
and develop our human potential to
the greater benefit of our stakeholders
in a profitable, responsible and
inclusive manner. Our belief towards
society, has given impetus to our

continued CSR initiatives, providing
educational resources to deserving
children, ensuring the inculcation of
leadership qualities and investing in
their holistic development.

Although FY 2011 has been a
watershed year , | see the next 3 years
promising to usher in beneficial times
for Bilcare. | am confident that, with
our depth of resources, products and
talent, we can meet varied business
& industry challenges and deliver the
values we seek to achieve.

While consolidating our assets and
ensuring optimum utilization of our
offerings, we will be the most preferred

client partner and establish a strong
global leadership in our domain.

| thank you for your continued support
and guidance and look forward to
welcome many more to join this
exciting journey.

Regards,

Mohan H. Bhandari
Chairman & Managing Director



Board of Directors

Mohan H. Bhand

Mohan H. Bhandari
Founder, Chairman and
Managing Director

Mohan Bhandari is the
founder of Bilcare and
spearheads the company as
Chairman and Managing
Director. He has almost

30 years experience in the
global pharmaceutical
packaging industry. Under
his leadership, the Company
has grown exponentially

in the both the domestic
and international arena. A
first generation technocrat
entrepreneur, he received
the Lifetime Achievement
Award in 2007, during the
59th Indian Pharmaceutical
Conference, in recognition
of the spirit of business
excellence he exemplifies.
He holds a degree in Physics
from the University of Pune
and a postgraduate diploma
in both Management Studies
and Packaging Science.

Chandra Prakash Jag

Chandra Prakash Jaggi
Director

Chandra Prakash Jaggi has
over 39 years of experience
in the manufacturing
industry. A recipient of
numerous awards, he has
also won an award from
the President of India for
productivity and quality
improvement.

Dr. Arthur Carty

Director

Dr. Arthur Carty has over
four decades of experience
in research in different fields
of science. He brings to the
Bilcare Board, deep insights
on R&D and specifically
nanotechnology expertise.
Dr. Carty currently holds
office as Executive Director,
Waterloo Institute for
Nanotechnology at the
University of Waterloo. He

is also a Research Professor
with the department of
Chemistry at the University
of Waterloo. Dr. Carty has to
his credit over 316 journal

publications and five patents.

He has served as Canada’s

Dr. Arthur Carty

Dr. Praful R. Naik

first National Science Advisor
to the Prime Minister and
the Government of Canada
from 2004 to 2008. He also
served as the President of the
National Regional Council
(NRC), Canada from 1994 to
2004.

Dr. Praful R. Naik
Executive Director

Dr. Praful Naik leads the
core research initiatives at
Bilcare and is the Company’s
Chief Scientific Officer. An
expert in medicines and their
formulations, he has over
21 years of experience in
pharmaceutical science from
his prior association with
pharmaceutical companies
like Johnson & Johnson,

and Smithkline Beecham.

Dr. Naik holds a Ph.D. in
Pharmaceutics from the
Institute of Technology,
Banaras Hindu University.
He represents the Indian
pharmaceutical industry

on the International

Medical Products Anti —
Counterfeiting Taskforce of
WHO.

Rajendra Tapadia

Dr. Volker Huelck

Rajendra Tapadia
Director

Rajendra Tapadia provides
support to Bilcare on
process and product
technology. He is an eminent
industrialist with over three
decades of experience in
the industry. Mr. Tapadia
holds a degree in Chemistry
from Pune University and

a postgraduate diploma in
Business Management.

Dr. Volker Huelck

Director

Dr. Volker Huelck offers
guidance to the Material
Science development team at
Bilcare. He is the Chairman
of the German Plastics Centre
and a member of the Global
Council at Lehigh University,
USA.. Dr. Huelck holds an
M.S. in Chemical Engineering
and a Ph.D. in Interpreting
Polymer Networks.

Drikalyani Gandhi

Dr. Kalyani Gandhi
Director

Dr. Kalyani Gandhi provides
leadership and direction to
the human resource team
at Bilcare. She has over

32 years of experience in
teaching and is the former
Dean of the Indian Institute
of Management, Bangalore.
She holds a Master’s degree
in Industrial Psychology and
has completed her Ed.D.
and M.Ed. from Rutgers
University, USA.

Dr. R. V. Chaudhari
Director

Dr. R. V. Chaudhari, a
renowned catalysis and
reactor engineering expert,
provides valued insight and
guidance to Bilcare’s IP
strategy and R&D initiatives.
He has published more
than 260 papers in various
international journals, 3

books and holds 62 patents.

He is a ‘Deane E Ackers
Distinguished Professor’ at
the Department of Chemical
and Petroleum Engineering,
Center for Environmentally

Dr. R. V. Chaudhari

Dr. Bhojraj Suresh

Beneficial Catalysis, at the
University of Kansas, USA.
He holds a Ph.D. in Physical
Chemistry and Fellowships of
several scientific academies
and societies.

Dr. Bhojraj Suresh
Director

Dr. Bhojraj Suresh,

an eminent expert in
pharmaceutical sciences,
provides Bilcare guidance
on its R&D and product
development efforts. He

has over two decades of
experience in pharmaceutical
research and sciences. He
was recently conferred

the ‘2009 Outstanding
Contributor Award’ by the
ChemTech Foundation. He
currently holds office as
President with the Pharmacy
Council of India, New Delhi.
He is also the Chairman

of the Scientific Body of

the Indian Pharmacopoeia
Commissions and has close
to 300 scientific publications
to his credit.



The developing markets of South & Central America, Asia, and Central &gt
Eastern Europe will show the highest growth over the next four years

Management Discussion and Analysis

Expanding Horizons

Pharmaceutical Industry Overview

The tough market conditions and slowdown in the
growth rate of the past few years were brought on
by cost containment in the US and major European
markets and the impact of several blockbuster
patent expiries. However, Big Pharma met these
challenges head on, delivering steady results and
consolidating on their gains, resulting in more
positive developments in 2010.

According to the pharmaceutical research agency
IMS Health, the pharmaceutical industry grew by
4.1% in 2010 to USD 856 bhillion. This was led by
a 14% growth rate in Latin America, Asia, Africa
and Australia. Growth rates in North America stood
at 1.9% a decrease from the 5.5% in 2009. In
absolute terms, the market size in North America
is still the largest at USD 335 billion. Within the
growth continents, Africa, Asia and Australia,
which account for USD 129.7 billion of the USD
874.6 billion pharmaceutical market, delivered the
best growth of 14%. However growth in Europe
continues to be sluggish, with the continent
growing at a slower 2.4% in 2010 as compared
to 4.9% growth in 2009 and IMS has estimated
Europe’s pharmaceutical sales in 2010 to be
approximately USD 253.2 billion.

Big Pharma has indicated the new trend it will
follow in the years ahead i.e. cost cuts in existing
turfs and driving home a collaborative advantage to
invigorate sales. As a result, reputation perseverance
via adoption of anti-counterfeiting measures is
coming to the fore on its own, given that sales
growth witnessed in “pharmerging” (BRIC, South

Korea, Turkey & Mexico) markets is superior to the
developed world. In the long term, the regular use
of sub-standard or counterfeit medicines can lead
to therapeutic failure or drug resistance and in some
cases death.

Counterfeiting as a problem has accelerated,

with 2009 and 2010 providing fresh visibility in
areas such as China. Counterfeiting affects the

user, manufacturer and government authorities,
though not necessarily in that order of importance.
The relatively easy access that counterfeiters have

to duplicating drug packaging is one of the key
reasons for the growth in this malaise and a step

in this direction would be to enable determining

the efficacy and safety of these drugs at a point of
purchase. This would also go a long way in making
the customers, companies and regulators satisfied
about the medicines available using technologies
which can be easily ascertained by all to be genuine.
According to the World Health Organization, while
most of the incidents involved insufficient active
ingredients, the fatal ones in China found a six times
higher concentration of the active ingredient.

Global pharmaceutical sales

IMS Health estimated that pharmaceutical sales are
likely to cross USD 975 billion by 2013 and breach
the USD 1 trillion barrier in 2014. Pharmerging
nations including the BRIC, South Korea, Turkey
and Mexico will continue to play an important role
in driving this development. A number of factors
limited drug sales growth in 2010, including
patent loss, payers seeking to limit price increases,
and increased use of generics. Numerous events
could also have a longer-term effect on the 11
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pharmaceutical market, including the passage of
comprehensive healthcare reform in the US and

the possibility of decentralization of healthcare in
Europe. Nevertheless, the pharma sector is expected
to grow in the next 3 years, albeit at reduced levels,
given the rising rates of chronic diseases alongside
aging populations, and a boost in per-capita
medical spending.

Following the pattern predicted last year, companies
are looking East to stimulate business growth. The
Asia-Pacific region looks to emerge as the fastest
growing pharmaceutical market over the next few
years. This can be attributed to the low costs and
favourable regulatory environment. This region has
experienced important developments regarding
contract manufacturing, especially in generics and
APIs. Increased R&D activities in the region have
helped the Asia-Pacific pharmaceutical industry
expect to grow during 2010-2012 and become the
global API production hub in next few years.

Overall, lower cost generic drugs are leading the
way for most nations. There is also an increased
focus on security and anti-counterfeiting measures
to ensure genuineness of drug intake and patient
safety.

Global pharmaceutical sales by region
Pharmaceutical sales in North America grew at a
pace of 1.9% in 2010 to USD 335 billion. Other
continents including Latin America, Asia, Africa
and Australia have continued to grow at a healthy
rate, which has resulted in further deterioration in
the pharmaceutical positioning of North America
and Europe. The 3-A continents (Asia, Africa and
Australia) exhibited slightly reduced growth rate
of 14% in 2010 compared to the previous year’s
growth of 15.5%. Compared to a growth of 4.8%
in 2009, Europe continued to slide by showing a
growth of 2.4% in 2010. In absolute terms, the
latest market size in Europe stood at USD 253.2
billion as compared to USD 264 billion in 2009.
The developed world has continued to struggle in
the face of the trend of more products going off-

patent, a pattern which is expected to escalate in
the coming years. Therefore, while the developed
market growth has been dampened, Latin America
and the 3-A continents are thriving based on the
surge in generics requirements. However, even in
2010, North America, Europe and Japan accounted
for over 78% of the global pharmaceutical sales.

Leading therapy class in 2010

Oncology remained the top selling therapy class

in 2010 with a 6.7% growth to USD 55.97 billion
from USD 52.72 billion in 2009. Anti-diabetics
ranked in the top five growing segments, with
sales of USD 34.42 billion at 12.2% in 2010. The
anti-epileptic segment continued to show sluggish
figures at USD 12.55 billion at a rate of 3.3%. Lipid
regulators stood as the second largest therapy class
with a growth of 2%. The year 2010 saw USD 36.4
billion worth of lipid regulator sales worldwide.
Auto immune agents which have seen a sharp
increase in usage showed 14.7% growth in 2010.
The year saw sales of USD 20.71 billion worth of
auto immune agents. Respiratory agents at USD
35.92 billion sales and HIV anti-virals at USD 15.43
billion annual sales saw growths of 7% and 13.2%
respectively.

IMS health estimates that patent expiries which are
likely to peak through 2012 might witness almost
USD 142 billion of sales to come under pressure.
Till 2012 it expects six of the top 10 selling drugs
to face competition from generics. Cholesterol
regulators, antipsychotics and anti-ulcerants are
segments which could come under pressure.

Collaborative Pharma — The evolving
business model

The industry is currently witnessing rapid expansion
with advances in manufacturing processes,
technology innovation and integration, which

is the main driving force behind the growth of
pharmaceutical packaging sector globally. The
growth is expected to be higher in India and China,
primarily on account of increasing generics and
contract manufacturing activities.

The increasing demand for biologics will boost the
demand for innovative product packaging solutions
in the global pharmaceutical packaging market.
Also, with more than $ 120 billion worth of drugs
going off-patent in the next five years, generic
drug manufacturers in developing economies will
emerge as a major segment, driving demand for
pharmaceutical packaging. While these factors
will continue to drive demand for packaging, the
industry needs to overcome challenges such as
availability and price volatility of raw materials and
changing health regulations, in order to meet the
increasing demand.

The market size of drug delivery devices and blister
packaging is expected to grow at a faster rate than
other segments in the pharmaceutical packaging
industry. Increasing demand for improved drug
delivery mechanisms and more complex biologic
molecules will have to be complimented with better
drug delivery devices. Also, blister packaging will
witness growth because of increasing usage of

unit dose packaging. Packaging solutions providers
who aim to dominate the market will need to
evolve business strategies and expand their product
horizons.

Companies who look to spearhead growth will
need to rise to the needs of the pharmaceutical
packaging market and its trends. Over the next

few years, the this sector will provide the biggest
growth opportunity in areas of production,
including security-enhanced labelling & packaging
components and for clinical trials and post-approval
use of unit dose blister packaging, to name a few.

Trends in global packaging

The global packaging industry trends in 2011 show
a renewed optimism and confidence. This has been
augmented by the decrease in global economic
uncertainty, rising sales innovation and increased
production and process efficiency, and strong
growth in emerging markets such as India, China
and Brazil. When discussing sales, Western Europe is

the largest world region for rigid plastic packaging
sales, followed by North America and Asia. The US
is the largest national market, with Japan in second
place. The developing markets of South and Central
America, Asia, and Central & Eastern Europe will
show the highest growth for rigid plastic packaging
over the next 4 years.

Western Europe, North America and Japan are
forecast to grow consumption of rigid plastic
packaging at the lowest rates over the next 4 years.
In contrast, developing countries of Central and
South America, Asia and Central and Eastern Europe
will be the fastest-growing consumption markets.

Keeping the patterns in consumption and sales

in mind and factoring the effect of the global
economic trends, end-to-end packaging solutions
providers are therefore geared to make a significant
impact across various industry verticals in the next
few years.

Bilcare Research is strategically positioned to
leverage its strengths in pharmaceutical packaging,
global clinical supplies, research and innovation
driven technologies and address market and client
needs. By addressing the 5 Cs of the industry

i.e. Counterfeit, Compliance, Communication,
Convenience and Cost, Bilcare enables clients to rely
on our healthcare solutions whilst moving on their
business growth journeys.

Business Overview

Acquisition of Ineos’ Global Films
business

In the past year, we have expanded our product and
service horizons through our approx.

€ 100 million (Rs. 607 crores) acquisition of the
INEOS Group’s plastic film-making, with annual
sales of Rs. 1458 crores. This brings together
complimentary capabilities and synergies of two
leading global businesses, one a leader in Pharma
and Specialty films and the other being the foremost
solution provider of innovative packaging to global
pharmaceuticals for their brand safety and growth. 13
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Bilcare’s research and development focus, combined
with INEOS’ broad production and application
knowledge provides a strong strategic fit.

INEOS Films was a global producer of rigid films.

Its manufacturing and marketing activity was
concentrated in the production of high quality
polymer PVC and PVC-PE films and included the
finishing of films in the form of coating, stentering,
laminating and metallizing. It was also involved in
the extrusion of PET and PET-PE films. With over

50 years experience in calendering rigid PVC films,
INEQOS Films was one of the leading high quality
polymer film producers in the world. Worldwide the
INEOS Films employed approximately 1,300 people
with sites in Germany, Italy, India and the US. It had
the capacity to produce around 140,000 tonnes of
films per annum and had sales of € 240 million in
2009 calendar year.

Bilcare’s acquisition comprised of the business,
assets and personnel related to INEOS’ Films
operations located in North America, Europe, and
Asia. Itis a paradigm shift in the pharma packaging
space and a significant step towards creating a
customer centric company to deliver path breaking
innovations and establish global leadership. Bilcare
now has the unique opportunity to enhance its
offerings to apply an innovation led approach to

a broad range of industries, particularly in Europe
and the US. While we continue to be an industry
leader in pharmaceutical packaging, this venture
has allowed us to achieve a market leadership

led foothold in the European packaging sector,
servicing a 1900 client list of venerable business
names including Pfizer, Novartis and Johnson and
Johnson, providing solutions in pharma packaging
innovations, packaging films, card solutions and
specialty films.

This venture will help Bilcare escalate customer
acquisition strategy and market leadership position
in Europe, which would have taken a decade to
build organically. At the backend, we will use
manufacturing best practices from our Asian plants,

economies of scale in raw material purchasing from
global sources in Asia and talent exchange to ensure
significant manufacturing efficiencies which will
help in cost optimisation and shoring up profitability
in a definite manner over the next 3 years.

We offer integrated packaging solutions - from
materials research and development, to packaging
design, development and support — in numerous
countries, across diverse industry sectors. As a
research-driven organization, we follow a customer-
centric approach to fulfil needs in the areas of
packaging films, specialty films and card solutions.

We partner with our customers to increase the
reliability of their products, deliver optimum
packaging performance, innovation and brand
growth. Our motto of providing brand growth
solutions addresses the key challenges faced by the
pharma industry worldwide, particularly the 5Cs

— Counterfeiting, Compliance, Communication,
Convenience and Cost. We have supplemented our
research and development capabilities with broad
production and application knowledge. With the
additional scale, operational expertise and expanded
geographic footprint, we offer a value proposition
unrivalled in the packaging industry.

Bilcare is committed to global growth and
innovation and finds itself at the forefront of
delivering sustainable, affordable and innovative
packaging solutions to ensure value addition to
customers and a responsible business performance
for our stakeholders. Based on our innovation led,
process-driven, customer-centric solutions, we

are poised for significant growth over the long-
term. We have acknowledged global trends in
packaging consumption and sales and are striving
to maintain and improve upon our leadership
position. Along with the expansion in our
businesses, capabilities and ambitions, we seek to
build on our achievements and develop our human
potential to the greater benefit of our employees
and stakeholders in a profitable, responsible and
inclusive manner.

Spectrum of Solutions

Packaging Innovations

With the acquisition of the INEOS films
business, Bilcare’s packaging innovations
division has expanded its product horizons

in the past year. Alongside our mainstay
pharma packaging vertical, we now offer
integrated packaging films, specialty films and
card solutions. We have supplemented our
research and development capabilities with
broad production and application knowledge,
thus maintaining our status as a single source
packaging solutions provider.

Pharma Packaging Innovations
(PPI)

Over the past year we have targeted the
development of packaging solutions to address
functional requirements of medicines with
respect to efficacy and safety through the

shelf life and cost optimization. We are also
continuously creating a unique brand identity
for products by incorporating several user-
related characteristics and using packaging as a
promotional tool.

We develop innovative methodologies,
customized equipment and testing protocols
for understanding and optimizing the drug
protection process, overcoming regulatory,
quality and compliance concerns, solving
drug-stability issues and accelerating ‘speed

to market’ while optimizing packaging costs.
These services are presently offered through our
Research Centres in India, Singapore and the

US and driven by Brandpak™, our innovative
packaging solutions that ensures compliance,
convenience, communication and branding,
child safety whilst preventing counterfeits.

Bilcare Research is an established supply chain
partner catering to the blister packaging needs
of leading pharmaceutical manufacturers. We
offer a full range of high quality film and foil
packaging materials to protect even the most
sensitive pharmaceutical products. Our coating,
lamination and printing plants are equipped
with online process control and quality
inspection tools that meet all global regulatory,
functional and application requirements. Our
plants have been rated by industry experts

and pharmaceutical majors as one of the best
packaging material manufacturing facilities in
the world.

We also partner and engage with well-qualified
secondary operating facilities (slitting, printing
and packing) outside our own manufacturing
facilities, to make products available globally
in the shortest possible time. Bilcare Research
has introduced a broad variety of films, so
customers can now choose the most cost-
effective packaging without compromising

on protection requirements. All products

are registered with USFDA with DMFs and
comply with European standards. Our material
scientists are continuously developing and
introducing new and innovative materials into
our growing product range.

Our integrated services enable clients to 15
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focus on the core business of developing new
drug molecules, formulation development,
manufacturing and marketing while we partner
with them in the area of drug stabilization

and protection. We help customers capitalize
on upcoming trends, through products that
maximize the commercial potential and efficacy
of drugs.

We look to leverage the powerful synergy of
our research capabilities, state-of-the-art design
and manufacturing facilities and commitment
to create sustainable competitive advantages
for our customers. Our core competency

in developing specialty packaging material

and designs continues to help customers

in addressing compliance and counterfeit
concerns.

Packaging Films Solutions (PFS)

Using state-of-the-art technology and research,
Bilcare meets the highly specialized demands
of film packaging through superior physical
protection, information communication,
marketing and brand protection. Our solutions
address the four important development
parameters — global availability, value prices,
functionality and time — in the packaging
solution industry.

We provide a complete range of high-grade
packaging films and flexible packaging
solutions to suit varied product and technical
requirements. Our packaging film solutions
serve diverse industry sectors such as food,
pharmaceuticals, meat, dairy, household
products and automobiles and guarantee

the highest levels of film quality through the
utilization of selected raw materials, consistency
of formulations and stringent quality control.

Our innovative packaging solutions enable
customers to make the shift from conventional
packaging films to advanced environment-

friendly packaging materials. Our Rigid Films
product range includes PVC and PVC metalized
Mono films and PVC/PE and PVC/EVOH/PE
Multilayer films.

Specialty Films Solutions (SFS)

Bilcare has a proven track record of providing
specialty film solutions to meet customers’
unique application requirements. We
formulate and manufacture specialty films for
thermoformed packaging, food and non-food
products, consumer goods, printing/decoration,
visual packaging, shrink fims, office/home
furniture and other technical applications.
Through a wide range of film components
encompassing several colours, surface finishes
and embossed effects, we design customized
solutions for every customer’s requirements.

With access to dedicated specialties
manufacturing sites (USA, Germany, Italy and
India) we can meet customer demands globally,
with regional and local expertise. Our local
service centres around the world complement
our international network and guarantee that
customer needs are consistently addressed.
We have also ensured that all production sites
work within the certification precepts of the
quality management system ISO 9001 and the
environment management system ISO 14001.

We are therefore able to achieve the highest
product quality through the selection of
high-grade raw materials, modern computer-
controlled calender lines, and state-of-the-art
coating and lamination lines under the control
of highly qualified and committed packaging
experts.

Cards Solutions (CS)

Bilcare is also a leading global producer of
a vast array of rigid films for card solutions.
Through our GMP-compliant manufacturing

facilities in Europe and North America, we
produce high-quality cores and overlays

for various card applications. Using high-
quality raw materials, advanced production
technologies, and state-of-the-art computer-
controlled processing methods, our products
adhere to minimal production tolerances.

Our films deliver consistent performance with
superior lamination capability, printability,

heat resistance, and yield. Our solutions also
deploy anti-counterfeiting features through
our unique nonClonableID™ technology for
identity, authentication and card security across
banking, mobile, loyalty, contact-less and
combination-card applications.

Our product range includes Rigid PVC and PVC/
ABS cores for all card applications, Coated and
uncoated overlay PVC-AMBS, Rolls and sheets,
Transparent and opaque films in a variety of
colours, Different finish surfaces.

With a healthy combination of established
products and new offerings, Bilcare’s
packaging innovations division looks forward
to a period of strong growth over the coming
years.

Research Services

Innovation is an integral part of Bilcare’s
pharmaceutical packaging vertical and our
Research Services division has exemplified this
by continuing to pioneer scientific research
on drug stabilization and protection through
packaging.

Our scientists include pharmacists, material
scientists and packaging engineers have
developed innovative methodologies,
customized equipment and testing protocols
for understanding and optimizing the drug
protection process, overcoming regulatory,
quality and compliance concerns, solving

drug-stability issues and accelerating ‘speed to
market’ while optimizing packaging costs.

These services are offered through our state-
of-the-art research centres in India (Global
Excellence Centre, Pune), Singapore (R&D
centre, Bilcare Pte. Limited, Changi) and in the
US (R&D centre, Bilcare Inc., Pennsylvania).

Over the past year, we have consolidated on
the gains of Bilcare Optima™ which provides
scientific analysis for optimum packaging and
sensitivity profiling of formulations. Our state-
of-the-art analytical equipment and testing
protocols help in ensuring and understanding
packaging efficiency and packaging material
quality. Our analytical services facilitate
packaging engineers and quality professionals
to understand protection effectiveness and
application suitability. Our packaging audit
services provide comprehensive insights into
the current status of packaging operations
and solutions to meet global standards and
streamline operations. This stringent process
not only saves costs, but also prevents hazards
in quality once the product is in the market.

We have maintained our status as a market-
leading supplier of specialty primary packaging
for pharmaceutical products and have

been honoured with awards for achieving
remarkable success in providing novel
packaging alternatives and services to the
pharmaceutical sector. We look to spearhead
further research and develop path-breaking
packaging solutions for our customers’ future
needs.
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Inspiring Excellence

Global Clinical Supplies (GCS)

The global clinical trials market was estimated

to be more than USD 43.3 billion in 2008 and
predicted to reach a value of over USD 70 billion
by 2013. The pharmaceutical market dynamics
have become competitive, which is expected to
drive the demand for the large trials in the global
market. This will impact the clinical trial market
on the concern of safety which may bring in
some changes in terms of law and regulations.

The emerging markets like India and China are
the major contributing factors towards the
significant growth in the clinical trial markets.
India as a part of the emerging clinical trial
destination is expected to contribute 30-40% of
the global patient base by the end of 2013.

A critical element of every biopharmaceutical
and pharmaceutical company’s business
strategy going forward will be outsourcing;

the extent to which companies outsource key
activities will only grow. The trend among big
companies towards handing off functions
previously considered core competencies,
including toxicology, clinical data management,
and manufacturing, is likely to accelerate in the
coming years.

In addition, acceleration in new drug
introduction and the increase in the use of
parallel trials have driven significant growth

in the clinical trial market. Industry research
estimates that total outsourced R&D spending
is increasing by approximately 10% per year.

Similarly, management believes that the
outsourced clinical trials materials (CTM) industry
will continue to grow at a pace of 10%-20%
annually as CTM outsourcing converges with
clinical research outsourcing.

The CTM industry also benefits from the

increasing globalization of drug development,

which has been a result of four principal factors:

() intense competition among pharmaceutical
companies to develop therapies to address
unmet medical needs which afflict large
segments of the world population;

(i) competition surrounding speed to market of
new products, leading companies to conduct
clinical trials globally as a means to acquire
sufficient trial populations more rapidly;

(iii) regulatory requests for increasingly larger
patient populations to statistically establish
safety and efficacy;

(iv) increasing acceptance by pharmaceutical
regulatory bodies of many countries
(including the US FDA) of clinical test
submissions which include data from other
countries, which has led to a shift away from
the industry norm of small, fragmented and
inefficient country-by- country trials.

With the sophisticated systems required to
manage the production and logistics of clinical
trial supplies on a global basis, the many regional
CTM service providers are not positioned to take
advantage of the trend toward global trials.

At this juncture, Bilcare GCS, with the ability

to leverage its best-in-class CTM outsourcing
expertise, state-of-the-art R&D facilities across

the globe and experienced management team
is set for strong business growth. Bilcare GCS
has consistently maintained its status as one
of the world’s leading providers of global
contract CTM services to pharmaceutical and
biopharmaceutical drug developers. We serve
global pharmaceutical and biotechnology
industries with CTM support, services and
complete project management. With best-
in-class manufacturing plants, alliances and
research and development facilities on three
continents and a rigorous speed-to-market
philosophy, we deliver end-to-end solutions that
support a drug through the entire clinical trial
life cycle.

Bilcare GCS provides innovative product solutions
across all processing needs. Our GMP qualified
scientists and dedicated personnel provide expert
technical support in the product development
and manufacturing phase. Once a drug has

been formulated, our manufacturing facilities
provide fast, efficient and agile manufacturing,
packaging and labelling of the test product.

Our unique approach enables us to support
customer requirements for short-term studies

as well as large-volume ongoing projects.

We also possess a state-of-the-art Interactive
Voice and Web Response System (IVRS/IWRS)
which is an innovative, value-based product for
managing data, including automatic patient
enrolment and randomization, capturing data,
patient enrolment management and drug supply
management as well patient diaries.

One of our biggest strengths is the ability to

fully integrate innovative solutions and services
throughout a drug’s clinical trial life cycle -
Onsite or Offsite, bringing our global expertise
and experience. With multiple global facilities for
distribution, we also provide a unique real-time
distribution process using a simple and effective
local management model. Our QP Services are

in accordance with the EU requirement that all
investigational, medicinal products manufactured

or imported by organizations holding a MA IMP
have available a Qualified Person to approve and
release each batch of IMP for clinical trial use.
Bilcare GCS has vast experience in this area with
a global network of suppliers and wholesalers
who assess markets for product availability, best
pricing and appropriate shelf life. We develop
and execute reliable comparator sourcing
strategies with market agility that minimizes the
Sponsor’s exposure to the operational, regulatory
and financial risks.

The Company focuses its sales and marketing
efforts on building long-term relationships

with major global pharmaceutical and
biopharmaceutical companies in America,
Europe and Asia, targeting an increasing share
of multinational and multilingual studies. As
regulatory agencies across the world harmonize
the approval processes to market a new drug
and require larger studies to ensure a full quota
of trial participants, these large, global studies
have steadily increased in number and size.

In the past year, we have achieved robust
revenue growth and margin improvement due
to our strategic initiatives, costs reduction and
improvements, expanding global footprint and
equipment, as well as the penetration into the
large and medium Pharma markets.

On the strength of our strong worldwide
presence, and processes and diverse, global client
base of large and midsize Pharma, Biotechs,
Institutions and CROs, our growth strategy is to
continue to focus on providing specialist CTM
services to major global pharmaceutical and
other drug development companies operating
throughout Americas, Europe and Asia. Our

near term goal is to win a greater share of the
outsourced CTM supply needed in large and
lengthy Phase Ill trials. In the long-term, we

seek to pursue acquisitions and alliances, where
appropriate, to support and develop our strategy
or to add capabilities that are complementary or
synergistic with our existing service offerings. 19



20

Enhancing Value

Bilcare Technologies

In 2009, Bilcare Technologies had
spearheaded the application of its
breakthrough nonClonablelID™ technology
across various sectors. In the past year, this
effort along with our continued focus on
creating next-generation solutions for anti-
counterfeiting, security and brand protection
has been consolidated via numerous
activities.

We have expanded our presence and
applications to cover brand authentication
of market goods, E-Commerce initiatives
with Information Portals, E-Governance and
Public Services Solutions for the Govt. of
India, access control in close-loop systems
for offices and events as well as data
management, trend analysis & business
intelligence solutions.

We have tested the use of our technology

in India within the private sector including
FMCG, electronic part and product
manufacturing companies, the auto industry
and fashion accessories. We have also
partnered the State and Central Government
Services in distribution of goods and services,
for access control in high security zones

and police network systems. Our foolproof,
anti-counterfeiting technology has also
delved into applications within the public
distribution system in India, which has
encountered issues of fund-tracking and
distribution in Government schemes. After

having successfully issued access cards with
our nonClonablelD™ to certain religious
centres that witness large crowds, we are in
discussions with other similar centres across
the country.

Bilcare Technologies has signed a business
Memorandum of Understanding (MoU)
with the Telecommunications Consultants
India Ltd. (TCIL). This alliance will address
the diverse needs of security, particularly in
Government related projects domestically
and internationally. At the event held for
the MOU, we also marked the successful
execution of our nonClonableID™ for the
Security, Pharma and Agrochemical sectors
with the symbolic hand over of technology
embedded products to leading companies,
including Ranbaxy, Panacea Biotec and
Mankind in the Pharma and Indofil in the
Agrochemical sectors.

In the state of Maharashtra, India we have
tied up with the local, municipal self-
government elections for their E-smart card
voting facility, which involves a secure card
with voter information that is driven by our
nonClonablelID™ technology. Voters will be
identified and allowed to vote using the
smart card wherever the E-voting kiosks
are made available. On a similar note, we
have also instigated developments on a
partnership with a Government promoted
organisation engaged in providing public
utilities, renewable energy products and
services in certain Indian States.

The collaboration will enable and address
the diverse needs of security, and secured
e-governance in State Governments and
non-Governmental projects. Bilcare’s
unique nonClonablelID™ technology will

be used in initiatives related to secured
e-governance and security projects ensuring
utmost security and creating immense value
proposition.

In one of our most critical projects in the
past year, our technology has powered the
identification and duty planning portfolio of
the police forces in the city of Delhi, India.
Using the nonClonablelD™ technology,
smart cards have been issued to over 77000
personnel, thus replacing laminated paper
cards, revamping the manual duty rosters,
allowing for centralization, transparency,
better administration and security. Using our
technology ensures that the identification
tags are inimitable, and permits real-time
track-and-trace, authorization with foolproof
anti-counterfeiting technology solutions.

In 2011, we provided ticketing solutions

for a prestigious entertainment event

held in the outskirts of Pune, India. The
event saw approximately 40,000 people
issued exclusive smart card tickets. Each
ticket contained a special materials-based
‘fingerprint’ using Bilcare’s proprietary micro
and nanotechnology, making each card
unique and secure, the details of the security
feature being different on each of the issued
cards and separately registered in a central
database.

The tickets were validated at the time of sale
and were verified through a secure Bilcare
Reader only, ensuring zero-duplication. Each
ticket was authenticated at the venue in real-
time, ensuring a rapid and smooth entry for
the audience .

Our nonClonablelD™ Technology will also
be used in preventing the misuse of official
academic documentation. This process will
then be scaled up steadily, ensuring that
the collaboration will enable and address
the diverse needs of security and secured
e-governance in governmental and non-
governmental projects undertaken by the
government organisation in select States
across India.

Based on our growth and consolidation over
the past year, Bilcare Technologies is poised
to play a leadership role in private and public
markets and provide holistic data capture &
analysis and anti-counterfeit solutions. With
our growing partnerships with pertinent
Government divisions providing product and
market traction, we also seek to expand on
our initiatives more aggressively.
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With global Footprints in place, robust systems & processes are getting
deployed for healthy Corporate Governance & Communication

Corporate Governance

This chapter, along with the chapters on
‘Management Discussion and Analysis’ and
‘Shareholder Information’, constitutes the
Company’s compliance with Clause 49 of the
listing agreement on Corporate Governance.

Company’s philosophy on Code
of Governance

Bilcare Limited is committed to implement

the Corporate Governance norms specified in
Clause 49 of the Listing Agreement.

The Company is a growing organization, with
global expansion, where systems are being
developed and improved continuously for
maximizing Shareholder value and sustaining
the ongoing growth.

Board of Directors

The Board of Directors of Bilcare Limited
comprises of nine Directors, being the Chairman
and Managing Director, who is a Promoter
Director, an Executive Director, Six Non-
Executive Independent Directors and a Non-
Executive Non Independent Director. All Non-
Executive Directors are persons of eminence and
bring a wide range of expertise and experience
to the Board.

None of the Directors is a member of more than
ten Board level Committees of public limited
companies in which they are Directors nor is the
Chairman of more than five such Committees.

Board of Directors and Attendance at Board Meetings and AGM

Name of the Director Category

Promoter Executive Director

Mr. Mohan H. Bhandari
Non-Promoter Executive Directors
Dr. Praful R. Naik

Independent Directors

Dr. Volker Huelck Director
Dr. Kalyani Gandhi Director
Dr. R. V. Chaudhari Director
Mr. Rajendra Tapadia Director
Dr. Arthur J Carty Director
Dr. Bhojraj Suresh Director
Non Independent Directors

Mr. Chandra Prakash Jaggi* Director

Executive Director

Particulars of Attendance

Chairman and Managing Director 5 Present
5 Present
2 —
1 —
& Present

* Ceased to be Executive Director w.e.f. June 27, 2010 after expiry of his term of appointment & continues to be a Director of the Company.
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Number of Board Meetings

The Board met 5 times during the year. The
Meetings were on 15" May, 23" July, 13"
August, 29" October, 2010, 11™ February, 2011.
All the meetings were held in such manner that
the gap between two consecutive meetings was
not more than four months.

Information supplied
to the Board

Amongst others, the information supplied

to the Board includes:

*  Quarterly results of the Company

*  Minutes of meetings of the Board of
Directors, Audit Committee and other
Committees

* Any joint venture or collaboration proposals

* Significant development in human resources
and the industrial relations front

* Transfer of material nature of assets, which
is not in the normal course of business

* The Board of Bilcare Limited is presented
with the agenda papers well in advance of
the meeting.

Committees of the Board

Audit Committee

The Audit Committee of the Company comprises
of three Independent, Non- Executive Directors
viz. Mr. Rajendra B. Tapadia (Chairman of the
Committee), Dr. Kalyani Gandhi and Dr.Volker
Huelck. The terms of reference stipulated by the
Board are as contained under Clause 49 of the
Listing Agreement. Mr. Anil Tikekar, Company
Secretary, is the Secretary to the Committee.

The powers of the Audit Committee have

been specified by the Board of Directors as

under:

1. To investigate any activity within its terms of
reference.

2. To seek information from any employee.

3. To obtain outside legal or other professional
advice.

4. To secure attendance of outsiders with
relevant expertise, if it considers necessary.

The role of the Audit Committee shall

include the following:

1. Oversight of the company’s financial
reporting process and the disclosure of its
financial information to ensure that the
financial statement is correct, sufficient and
credible.

2. Recommending to the Board, the
appointment, re-appointment and, if
required, the replacement or removal of the
statutory auditor and the fixation of audit
fees.

3. Approval of payment to statutory auditors
for any other services rendered by the
statutory auditors.

4. Reviewing, with the management, the
annual financial statements before
submission to the board for approval, with
particular reference to:

a. Matters required to be included in the
Director’s Responsibility Statement to
be included in the Board’s report in
terms of clause (2AA) of section 217 of
the Companies Act, 1956

b. Changes, if any, in accounting policies
and practices and reasons for the same

¢. Major accounting entries involving
estimates based on the exercise of
judgment by management

d. Significant adjustments made in the
financial statements arising out of audit
findings

e. Compliance with listing and other
legal requirements relating to financial
statements

f.  Disclosure of any related party
transactions

g. Qualifications in the draft audit report.

5. Reviewing, with the management, the

quarterly financial statements before
submission to the Board for approval.

6. Reviewing, with the management, the

statement of uses / application of funds
raised through an issue (public issue, rights
issue, preferential issue, etc.), the statement
of funds utilized for purposes other than
those stated in the offer document/
prospectus/ notice and the report submitted
by the monitoring agency monitoring

the utilisation of proceeds of a public

or rights issue, and making appropriate
recommendations to the Board to take up
steps in this matter.

7. Reviewing, with the management,

performance of statutory and internal
auditors and adequacy of the internal
control systems.

8. Reviewing the adequacy of internal audit

function, if any, including the structure

of the internal audit department, staffing
and seniority of the official heading the
department, reporting structure, coverage
and frequency of internal audit.

9. Discussion with internal auditors on any

significant findings and follow up there
after.

10. Reviewing the findings of any internal
investigations by the internal auditors into
matters where there is suspected fraud or
irregularity or a failure of internal control
systems of a material nature and reporting
the matter to the board.

11. Discussion with statutory auditors before
the audit commences, about the nature
and scope of audit as well as post-audit
discussion to ascertain any area of concern.

12. To look into the reasons for substantial
defaults in the payment to the depositors,
debenture holders, shareholders (in case of
non payment of declared dividends) and
creditors.

13. Approval of appointment of CFO i.e., the
whole-time Finance Director or any other
person heading the finance function or
discharging that function.

14. Carrying out any other function as is
mentioned in the terms of reference of the
Audit Committee.

The Committee met four times, on 4% May, 22"
July and 29" October, 2010 and 11 February,
2011. (Table No. 1)

Attendance Record of Audit Committee Members for 2010-11 (Table No. 1)

Name of Director Category

Mr. Rajendra B. Tapadia Independent
Dr. Kalyani Gandhi Independent
Dr. Volker Huelck Independent

Status No. of Meetings
Chairman 4 4
Member 4 4
Member 4 —
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Shareholders’/ Investors’
Grievance Committee

The Board of the Company has constituted a
Shareholders’/ Investors’ Grievance Committee,
comprising of Mr. Rajendra B. Tapadia
(Chairman of the Committee), Mr. Mohan

H. Bhandari and Mr. Chandra Prakash Jaggi.
Mr. Anil Tikekar, Company Secretary, is the
Compliance Officer.

The committee meets as and when a need
arises. No meeting of the Committee was held
during the financial year 2010-11. During the
financial year 2010-11, the Committee did not
receive any complaint from the shareholders

or investors. There were no complaints
pending at the end of the year. No requests for
dematerialization and/or transfer were pending
for approval as on 31 March, 2011.

Remuneration Committee

Bilcare Limited does not have a Remuneration
Committee. Detailed terms of the appointment
of the Managing Director and other Executive
Directors are governed under the Board and
General Meeting resolutions.

Remuneration of Directors

The aggregate value of salary and perquisites
for the year ended 31% March, 2011 to
Wholetime Directors is as follows: Mr. Mohan
H. Bhandari - Rs. 159.00 Lacs, Dr. Praful R.
Naik - Rs. 102.00 Lacs and Mr. Chandra
Prakash Jaggi - Rs. 21.00 Lacs (for part of the
year, since ceased to be an Executive Director
w.e.f. June 27, 2010 after expiry of his term

of appointment. However, he continues to be
a Director of the Company). Besides this, the
Executive Directors are also entitled to facilities
as are available to other employees in the senior
management of the Company.

Shares and Convertibles held by Non Executive Directors as on 31 March 2011

Name of the Director

Dr. Volker Huelck

Dr. Kalyani Gandhi

Dr. R.V. Chaudhari

Dr. Arthur Carty

Dr. Bhojraj Suresh

Mr Chandra Prakash Jaggi
Mr. Rajendra Tapadia

Category Number of shares held
Independent Nil
Independent Nil
Independent Nil
Independent Nil
Independent Nil

Non-independent Nil
Independent 271,051

Non-executive directors’ compensation

The non-executive directors of the Company were paid following sitting fees for meetings of the Board

and its Committee thereof :

Name of Non-Executive Director

Dr. Kalyani Gandhi
Mr. Rajendra Tapadia

Amount * in .
50,000/-
30,000/-

* Sitting fees for Board and Committees thereof are payable w.e.f. 29" October, 2010

Management

Management Discussion and Analysis
This Annual Report has a detailed chapter on
management discussion and analysis.

Code of Conduct

The Board of Bilcare has laid down a code of
conduct for all Board members and Senior
Management of the Company. All Board members
and Senior Management personnel have affirmed
compliance with the Code of Conduct and the
Managing Director has confirmed the same.

Disclosures by the Management

to the Board

All disclosures relating to financial and commercial
transactions where Directors may have a potential
interest are provided to the Board and the
interested Directors do not participate in the
discussion nor do they vote on such matters.

Disclosure of Accounting Treatment in
Preparation of Financial Statements

The Company has not followed any differential
treatment from the prescribed accounting
standards, for preparation of financial statements
during the year.

Code for Prevention of Insider-Trading Practices
In compliance with the SEBI regulation on
prevention of insider trading, the Company has
instituted a comprehensive code of conduct for its
management staff. The code lays down guidelines,
which advises them on procedures to be followed
and disclosures to be made, while dealing with
shares of company, and cautioning them of the
consequences of violations.

Shareholders

Appointment and Re-appointment of
Directors:

Mr. Chandra Prakash Jaggi, Dr. Arthur Carty and

Dr. Bhojraj Suresh are retiring by rotation and being
eligible offer themselves for re- appointment. Their
details are given below:

Chandra Prakash Jaggi has over 39 years of
experience in the manufacturing industry. A
recipient of numerous awards, he has also won an
award from the President of India for productivity
and quality improvement.

Dr. Arthur Carty has over four decades of
experience in research in different fields of science.
He brings to the Bilcare Board, deep insights on
R&D and specifically nanotechnology expertise. Dr.
Carty currently holds office as Executive Director,
Waterloo Institute for Nanotechnology at the
University of Waterloo. He is also a Research
Professor with the department of Chemistry at the
University of Waterloo. Dr. Carty has to his credit
over 316 journal publications and five patents.

He has served as Canada’s first National Science
Advisor to the Prime Minister and the Government
of Canada from 2004 to 2008. He also served as
the President of the National Regional Council
(NRC), Canada from 1994 to 2004.

Dr. Bhojraj Suresh, an eminent expert in
pharmaceutical sciences, provides Bilcare guidance
on its R&D and product development efforts.

Dr. Suresh has over two decades of experience

in pharmaceutical research and sciences. He

was recently conferred the ‘2009 Outstanding
Contributor Award’ by the ChemTech Foundation.
He currently holds office as President with the
Pharmacy Council of India, New Delhi. Dr. Suresh
is also the Chairman of the Scientific Body of the
Indian Pharmacopoeia Commissions and has close
to 300 scientific publications to his credit.

Material Disclosures and Compliance

None of the transactions with any of the related
parties were in conflict with the interests of the
Company. The Company has complied with all

the requirements of regulatory authorities. No
penalties/strictures were imposed on the Company
by Stock Exchanges or SEBI or any Statutory
Authority on any matter related to capital market
during the last three years.
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Compliance with Mandatory and Non-
Mandatory Requirements

The Company is fully compliant with the
applicable mandatory requirements of the Clause
49. It has not adopted any non-mandatory
requirements.

Means of Communication

The Company puts forth vital information about
the company and its performance, including
quarterly results, official news releases, and
communication to investors and analysts, on

its website: www.bilcare.com regularly for the
benefit of the public at large.

The quarterly results are published in ~Business
Standard’, ‘The Economic Times’, and
‘Maharashtra Times’.

General Shareholder
Information

Company Registration Details

The Company is registered in the State of
Maharashtra, India. The Corporate Identity
Number (CIN) allotted to the Company by
the Ministry of Corporate Affairs (MCA) is
L28939PN1987PLC043953

Annual General Meeting

Date : 23" September 2011

Time : 11.00 a.m

Venue : Registered Office of the Company
1028, Shiroli, Rajgurunagar,
Pune 410505 India

General Body Meetings

Financial Calendar

1st April to 31 March

For the year ended 31t March 2011, results
were announced on —

e 13™ August 2010 : First Quarter

e 29% October 2010 : Half yearly

e 11" February 2011 : Third Quarter

e 12% May 2011 : Fourth Quarter

e 11% July, 2011 : Annual

Book Closure

The books will be closed from 17" September,
2011 to 23 September, 2011 for payment of
dividend.

Dividend Date

The Board has recommended a dividend of 30%
i.e. Rs 3.00 per Equity share of Rs 10/- each and
the same would be payable on or before 15
October, 2011.

Listing
The Equity shares of Bilcare Limited are listed on
Bombay Stock Exchange Limited.

Stock Code
BSE : 526853

Stock Data

The table below gives the monthly high and low
prices and volumes of Bilcare Limited at Bombay
Stock Exchange Limited, Mumbai (BSE) for the
year 2010-11. (Table No. 2)

Location and time for the last 3 Annual General Meetings were:

Financial Year Venue

2007-08 Registered Office of the Company
2008-09 Registered Office of the Company
2009-10 Registered Office of the Company

Date Time

30" September, 2008 11.00 a.m.
30t September, 2009 11.00 a.m.
30t September, 2010 11.00 a.m.

No special resolution was put through postal ballot in the last year.

High and Low Prices and Trading Volumes at BSE:
(Table No. 2)

High (°.) Low (".) Volume

(Nos.)
Apr-10 580.00 470.00 607,269
May-10 528.55 434.00 459,898
Jun-10 490.00 415.20 482,925
Jul-10 492.00 403.30 1,157,955
Aug-10 573.70 454.95 2,426,002
Sep-10 712.80 537.00 5,781,563
Oct-10 751.70 660.00 3,780,286
Nov-10 787.40 635.00 2,707,629
Dec-10 689.40 529.00 1,161,774
Jan-11 703.00 515.00 681,145
Feb-11 555.00 436.50 885,888
Mar-11 490.50 389.55 1,079,050

Registrar and Transfer Agents and Share
Transfer and Demat System

The Board’s Share Transfer Committee generally
meets twice a month for dealing with matters
concerning securities/share transfers of the

Stock Performance
Share price of Bilcare Limited versus BSE Sensex
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Company. The Company has appointed Link
Intime India Pvt. Ltd. as the Registrar and
Transfer Agents of the Company, to carry
out the share transfer work on behalf of the
Company.

Address of the Registrar and Transfer Agent:
Link Intime India Pvt. Ltd., (Unit: Bilcare Limited)
Block No. 202, 2" Floor, Akshay Complex

Off Dhole Patil Road. Pune — 411 001, India
Telefax : 020 - 26163503

E-mail : pune@Ilinkintime.co.in

Dematerialization

The equity shares of Bilcare Limited are under
compulsory demat trading. As on 31st March
2011, dematerialized shares accounted for
99.21% of the total equity.

Demat ISIN numbers in NSDL & CDSL for Equity
Shares: INE986A01012.

— Bilcare Share Price
— BSE Sensex
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Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10

Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
TIME

Both BSE Sensex and Bilcare Limited share price are indexed to 100 as on April 1, 2010.
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Liquidity

Bilcare Limited shares are part of the ‘B’ group
on Bombay Stock Exchange Limited & are
traded actively.

Share Holding Pattern

The tables below give the pattern of
shareholding by ownership and share class
respectively.

Pattern of shareholding by ownership as on 31 March 2011

Category Number of Shares held Shareholding %
Promoters 8,031,274 34.11
Mutual Funds 901,957 3.83
Insurance Companies / Banks / Financial Institutions - -
Foreign Institutional Investors 1,880,813 7.99
Corporate Bodies 1,088,034 4.62
Non Resident Indians 564,988 2.40
Indian Public 8,968,357 38.09
Shares held by Custodians, against which Depository 2,109,808 8.96
Receipts have been issued

Total 23,545,231 100.00

Pattern of shareholding by Share Class as on 31 March 2011

Shareholding Class

Number of Shareholders

Number of Shares Shareholding %

Up to 500 20,302 1,582,496 6.72
501- 1,000 658 513,757 2.18
1,001 - 2,000 316 479,725 2.04
2,001- 3,000 128 334,234 1.42
3,001 - 4,000 47 172,013 0.73
4,001 - 5,000 45 211,502 0.90
5,001 - 10,000 76 531,972 2.26
10,001 & above 96 19,719,532 83.75
Total 21,668 23,545,231 100.00

Outstanding GDRs and FCCB
Conversion Date and likely impact
on Equity

The Company on 23 December, 2005, allotted
5,000 Foreign Currency Convertible Bonds (FCCBs)
of face value of US $ 10,000 each, aggregating
to US $ 50.00 million, including offering under
Green Shoe Option. During the year 2010-11,

the Company allotted 857,341 Equity Shares

of Rs.10/- each upon conversion of 906 Foreign
Currency Convertible Bonds (FCCBs) at a reset
price of Rs.483.28 per share, including premium.
The balance 277 FCCBs were redeemed, thereby
closing the issue. The Company on 12" January,
2010, allotted 2,986,341 GDRs at USD11.15 per
GDR (i.e. Rs.515 per share at the exchange rate
of Rs.46.20 per USD), each GDR representing one
equity share of Rs.10 each in the share capital

of the Company. During the year 2010-11,

876,533 GDRs got converted into Equity Shares.
As on 31 March, 2011, 2,109,808 GDRs were
outstanding, and represented an equal number
of underlying equity shares. Consequently, the
Paid-up Share Capital of the Company stood at
Rs. 235,452,310/- divided into 23,545,231 Equity
Shares of Rs. 10/- each.

Plant Location
1028, Shiroli, Rajgurunagar, Pune 410 505 India

Investor Correspondence Address
For transfer/dematerialisation of shares and any

other query relating to the shares of the Company:

Link Intime India Pvt. Ltd., (Unit: Bilcare Limited)
Block No. 202, 2" Floor, Akshay Complex

Off Dhole Patil Road, Pune — 411 001, India
Telefax :+91 - 20 — 26163503

E-mail : pune@linkintime.co.in

Certificate by the Auditors on Corporate Governance

To,
The Members of Bilcare Limited.
Re: Report on Corporate Governance

We have reviewed the records concerning the Company’s compliance of Corporate Governance as
stipulated in clause 49 of the Listing Agreement entered into by the Company with the Bombay Stock
Exchange Ltd for the financial year ended on 31 March 2011.

The compliance of conditions of Corporate Governance is the responsibility of the management.

Our review was limited to procedures and implementation thereof, adopted by the Company for
ensuring the compliance of the conditions of the Corporate Governance. It is neither an opinion nor an
expression of an opinion on the financial statements of the Company.

We have conducted our review on the basis of the relevant records and documents maintained by the
Company and furnished to us for examination and the information and explanations given to us by the
Company.

Based on such review, and to the best of our information and according to the explanation given to us,
in our opinion the Company has complied with the conditions of Corporate Governance as stipulated
in clause 49 of the listing Agreement of the Bombay Stock Exchange Ltd.

We further state that such compliance is neither an assurance as to the future viability of the Company
nor to the efficiency with which the management has conducted the affairs of the Company.

For R.L. Rathi & Co.
Chartered Accountants
Registration No. 108719W

R.L.Rathi
Proprietor Place: Pune
Membership No. 14739 Dated: 11t July 2011
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A global workforce of scientists, managers and business support staff from
diverse nationalities, backgrounds and cultures.

Team Bilcare

Integrating Cultures

“Teamwork is the ability to work together
toward a common vision... the ability to
direct individual accomplishments toward
organizational objectives. It is the fuel that
allows common people to attain uncommon
results.”

— Andrew Carnegie

Bilcare has consistently achieved business wins
and set benchmarks on the strength of its
people. The past year has seen the organisation
expand its presence across the world,
welcoming new members to the Bilcare family.
A truly global team, our employees continue

to set new standards of excellence, aligning
thought leadership led ideas to Bilcare’s vision
and values.

Firm believers in diversity across the workplace,
Bilcare has developed processes that stimulate
our employees’ talents & skills, helping them
ally ambitions and improve performances

with our global vision. We encourage our
people to explore their complete potential in

an environment conducive to learning and
knowledge creation. This also ensures a unique
understanding across all levels of the workforce,
allowing for seamless customer-centric service.

Bilcare has always approached its packaging
business with a holistic view; we strive to
provide both products and solutions to our
customers. This makes us an international
organisation with a distinctive edge in that we
look to enhance the skills and knowledge of
our people on a regular basis. Recognising and

respecting the symbiotic relationship enshrined
within the Bilcare family, we encourage a
broad business and cultural world view at our
offices. We seek to create an enterprise of
entrepreneurs driving the business globally and
value the spirit of entrepreneurship amongst
our people.

To this end, the past year has seen us improve
and refine our communication tools for our
employees. Bilcare has embraced a performance
model that allows our senior management

to make immense contributions towards our
employee career graphs. Key result areas (KRA)
and Key Performance Indicators (KPI) have

been developed to address individual employee
expectations and a quarterly personal appraisal
system has been implemented across our Bilcare
offices.

At Bilcare, we encourage our people to innovate
in every aspect of their professional and
personal workplace interactions. To this end,
employees are given the autonomy to maximise
their achievements within a dynamic system. In
the past year, we have focused on instruments
to improve accountability while motivating

and improving business performances. So,

our multi-variable matrix tool allows for the
identification of high-performance individuals
who are then mentored by senior management
on various advanced business and leadership
aspects. At the same time, we have developed
coaching programs for employees who have
identified gaps in their training and knowledge,
assisting them to further their career goals. 33



Bilcare Foundation: Preparing children for the challenges and successes of
tomorrow.

Corporate Social Responsibility

Shaping Destinies

“The beautiful thing about learning is that no one
can take it away from you”
- B.BKing

As an organization with two decades of operational
experience, Bilcare understands the power of
learning. We have implicit faith in the idea of
education being an agent for social change. We
seek to ensure that the future citizens of our nation
have firm foundations of learning and holistic
development. Bilcare strives to play its humble role
in thus preparing children for the challenges and
successes of tomorrow.

Over the years, we have worked extensively

in developing a spectrum of programs for
underprivileged children from non-urban
backgrounds. Through our educational model,
guidance, resources and motivation we aim to enrich
and empower these children, stimulate leadership
roles and concurrently improve the quality of life and
facilities in the non-urban areas.

Bilcare is an organisation with a global footprint.

Our employees across the world seek to make
meaningful contributions to the community and
continue to provide their support and efforts to

the Bilcare Foundation which we initially launched
locally. With our multicultural setup across the world,
today, the Foundation operates local chapters in
India, Singapore, the UK and US, spearheaded by the
endeavours of our people, their families and local
volunteers.

We continue to develop and expand our ‘Window

up with ten schools in Rajgurunagar, near Pune to
provide children adequate educational opportunities
and introduce them to modern communication tools.
Our efforts have garnered exemplary reviews and
appreciation and we seek to roll out similar programs
wherever Bilcare is present across the world.

Our philosophy of ‘education outside the classroom’
continues to go from strength to strength. Extending
our encouragement of thinking beyond classrooms
and standard educational materials, we conduct the
following activities in our developmental programs:

* Health and sports camps wherein we
promote Karate, local games and play
activities

* Training on certain asanas including Vajrasan
and Pranayam, that improve memory, blood
circulation and stimulate quicker
rejuvenation of the body

* Advanced yoga course in Siddha Samadhi
for instilling confidence, developing
leadership and promoting overall personality

e Communication tools including stage
readings, audiovisual tools, and mobile book
library tours

* Conducting science fairs to assist students
in learning through the use of practical tools
rather than just classroom theories.

As always, the Bilcare Foundation continues to
encourage sporting excellence among rural youth by
organizing the Bilcare ATF Asian Tennis Tournament

for the under-14 age group. We have been actively
associated with the tournament over the past few years

- M

to the World’ program, wherein we have teamed
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and are committed to supporting it for many more. 35




36

Board of Directors

Mr. Mohan H. Bhandari — Chairman and Managing Director
Dr. Praful R. Naik — Executive Director

Dr. Volker Huelck

Dr. R. V. Chaudhari

Mr. Rajendra Tapadia

Dr. Kalyani Gandhi

Mr. Chandra Prakash Jaggi

Dr. Arthur Carty

Dr. Bhojraj Suresh

Company Secretary
Mr. Anil Tikekar

Registered Office and Works
1028, Shiroli, Rajgurunagar,
Pune - 410 505, India.

Auditors
M/s. R. L. Rathi & Co., Pune

Bankers
Multiple Banking under the Security Trust Arrangement.

Registrar & Transfer Agents
Link Intime India Pvt. Ltd.,
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Directors’ Report

To the Members

We are pleased to present the report on our
business and operations for the financial year
ended 31 March, 2011.

Financials

The Company on a stand alone basis has achieved
a turnover growth of over 19.8% vis-a-vis previous
year.

~. Crores

Sales and Other Income 662.90 564.40
Profit before tax 125.85 112.89
Profit after tax 87.04 75.47
Profit avgilgble for 340.76 275.32
appropriation

General Reserve 15.00 15.00
Dividend 7.06 5.67
Dividend Tax 1L 0.94
Debenture Redemption 60.00 —
Reserve

Balance in profit & loss 25755 253.71
account

Dividend

We recommend a Dividend of 30% i.e. Rs.3.00 per
equity share of Rs.10/- each for the financial year
ended 31% March, 2011.

Consolidated Financial Statements
The Consolidated Financial Statements, pursuant to
clause 32 of the Listing Agreement and in accordance
with the Accounting Standard AS-21 on Consolidated
Financial Statements and AS-27 on Financial
Reporting of Interest in Joint Ventures, the audited
Consolidated Financial Statements are provided in the

Annual Report.

These consolidated financial statements provide
financial information about the Company and its
subsidiaries as a single economic entity and form part
of this annual report. For the year ended 31 March
2011, the consolidated turnover of Rs.2,286.58
Crores, was higher by 118% over the previous year’s
turnover of Rs. 1,047.83 Crores. The consolidated net
profit after tax went up to Rs.149.46 Crores for
2010-11 from Rs. 116.95 Crores in the previous year.

Subsidiary Companies

In accordance with the general circular issued by the
Ministry of Corporate Affairs, Government of India,
the Balance Sheet, Profit and Loss Account and other
documents of the subsidiary companies are not being
attached with the Balance Sheet of the Company. The
Company will make available the Annual Accounts

of the subsidiary companies and the related detailed
information to any member of the Company who
may be interested in obtaining the same. The annual
accounts of the subsidiary companies will also be
kept open for inspection at the Registered Office of
the Company and that of the respective subsidiary
companies. The Consolidated Financial Statements
presented by the Company include the financial
results of its subsidiary companies.

The Company has two wholly owned subsidiary
companies, namely Bilcare Singapore Pte. Ltd.,
Singapore and Bilcare Mauritius Ltd., Mauritius. These
in turn have their respective step down subsidiaries.

The Company has a 50% joint venture in International
Labs, LLC, US.
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Research & Development

Bilcare Research and Development department

is growing on a concrete platform of new
technologies & modern approaches and has
been working relentlessly in providing end to end
solutions for the global pharmaceutical sector
across its entire value chain through its unique
products, services and brand management
technologies.

Over the year Research & Development scientists
have successfully developed and commercialized
packaging development methods for stabilizing
Active Pharmaceutical Ingredients and transdermal
patches. This year R&D expertise have successfully
introduced packaging solutions for packing
Active Pharmaceutical Ingredients (API) and these
solutions may be useful to entire API industry
across the globe. R&D scientists have successfully
developed and validated various test methods for
assuring quality of the packaging materials.

This year our innovative research services in

both packaging materials and pharmaceutical
formulations continue to be a key growth

driver. This year R&D has signed substantial
business agreements with global pharmaceutical
customers for providing customized scientific
solutions for addressing key challenges of their
valuable brands. This enables to generate sizeable
revenue and also helps to increase the material
business by converting conventional packaging
to more economical and attractive packaging.
These services have increased the comfort

levels of the pharmaceutical industry across

the globe with Bilcare. The newly introduced
packaging sensitivity profiling service is gaining
customer interest across the globe. This year
BilcareOptima® study is extended for identifying
optimum packaging requirement of Non-Pharma
products. This year R&D expertise has successfully
implemented advanced CAD and FEA based
simulation processes for optimizing design of
primary packaging, change part of thermoforming
machines and process parameters.

Bilcare R&D is continuously evolving to meet

new challenges and demands of global
pharmaceutical and healthcare industry. The depth
and breath of our technological and scientific
expertise, continuous interaction with the global
pharmaceutical industry on scientific aspects

of packaging brings forth innovative ideas and
enabled us to develop commercially viable new
packaging materials, Bilcare Protect® in different
colours, Bilcare Alpro, Nova® —HL, Nova® — MP,
Bilcare Optra®, Bilcare Petra® and Bilcare Astra®.
This development helps pharmaceutical industry
for keeping their brands relevant, vibrant and
valuable. These new development from R&D
continue to generate future growth opportunities
to keep the company ahead of its global
contemporary organizations of this field.

This year R&D has made technical collaborations
with global pharmaceutical formulation
development centers and packaging research
organizations which also enables them to discover
and develop path breaking packaging technology
for pharmaceutical industry across the globe.

This technical collaborations on packaging has
benefited the pharmaceutical industry immensely
for new product registrations, export to regulatory
markets, and for countering the copycats and
counterfeiters. Bilcare will leverage this special
relation with pharmaceutical industry across the
globe to increase its business.

This year was a very fruitful year for R&D for its
commercial success. Major Pharma brands got a
new redefined look in R&D developed packaging
concepts which helped Pharma industry to
overcome counterfeiting problems and had a major
impact in increasing their sales. All the innovative
films & foils developed in house and introduced to
the global market have received US & European and
Canadian DMF registration, a major break through
achievement for R&D. A new innovative process of
creating multi colour options in metallic films has
been developed in house for brining innovations

in packaging materials, which will multiply the

product ranges available for pharmaceutical
packaging. Bilcare Crispak® is registered for senior
friendly package design and approved by UK testing
agencies for child resistant compliance. R&D has
developed primer system for printing on Aluminium
substrate using UV curable ink.

Some of the key R&D initiatives during the year

were:

* Development of extended BilcareOptima®
program for Non-Pharma products.

* Develop Bilcare Protect® film in different
colours; this development will aid the
pharmaceutical industry in significantly
enhancing their brand integrity, value and
solution for counterfeit.

* Develop various paper/aluminum/film based
laminate structures for pharmaceutical/non
pharma sector.

*  Get approval for all existing CR foils from
global regulatory authority for pharmaceutical
use.

* Enhancing the quality features of existing CR
foils for process excellence.

* Incorporate unique anti counterfeit features in
Aluminium foil based packaging materials.

* Development of novel packaging materials
with improved barrier properties and smart
functionalities like thermo chromic, photo
chromic and glow in dark features.

* Unique test methods developed for formability
analysis of Alu Alu composite packaging by
Erichsen cupping test.

* Design and development of a device for
measurement of dead-fold characterization of
paper and film laminates.

* Develop study protocol for material
characterization of adhesive backed labels
and extraction method of extractable items in
packaging materials.

* Develop specialized CAD and FEA based
simulation program for optimizing design
of primary packaging, change part of
thermoforming machines and process
parameters.

Development of eco-friendly lidding
pharmaceutical packaging materials.

Design and development of hardness testing
instrument for conducting hardness testing of
Trans dermal patches.

Develop protocol for freeze though study of
pharmaceutical formulations.

Develop low temperature sealing aluminum
lidding foils.

Develop study protocol for performing stability
study of UV ink printed aluminum based
packaging materials.

Design & develop coating/lamination process
for applying low molecular weight polymeric
materials on aluminum based substrates.

Benefits derived fromR & D

Developed and commercialized three &

four ply Aluminum foil based laminates for
stabilizing highly sensitive pharmaceutical
active ingredients and formulations, this creates
a significant value addition in this range of
products.

The specialized primer coating process
developed for printing UV curable inks on
aluminum substrate for nullifying the Ink lifting
issue.

Developed & validated unique testing methods
and instruments for conducting the sensitivity
studies of pharmaceutical formulations and
packaging materials.

Developed & commercialized paper based
ecofriendly packaging materials like Bilcare
Nova® -HL & Bilcare Nova®-MP for replacement
to existing Aluminium foil for non sensitive
pharmaceutical formulations.

Developed and commercialized embedded
image technology for aluminium based
materials which can provide solution for
counterfeiting without significant increase on
the packaging cost.

Incorporated special features in Bilcare Alpro for
anti-counterfeit solution.

Developed ecofriendly packaging materials like
Bilcare Optra®, Bilcare Petra® and Bilcare Astra®, 39




