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We met the Management of Bilcare. Following are the key takeaways.
 

GDR  issue of US$ 35 mn to meet FCCB redemption: The company has recently 
concluded US$ 35 mn GDR  issue, to meet  its FCCB obligations  in Dec‐2010, the 
details of which will be made public shortly.  It has also bought back a significant 
chunk  of  its US$  90 mn  FCCB  through  a mix  of  cash  and  equity,  thus  largely 
alleviating its FCCB concerns. Currently, US$ 10 mn of FCCB remains outstanding 
in  India (US$ 12 mn redeemed, US$ 21 mn bought by the Singapore entity and 
US$ 7 mn acquired by Bilcare India).  
 

Nanotechnology completed pilot testing, ready for commercial  launch: Bilcare 
has  completed  extensive  2  year  pilot  tests  for  its  Nanotechnology  based 
fingerprint technology and is now readying for its commercial launch. We expect 
the  launch  to  happen  in  4QFY10‐1QFY11.  The  company  has  invested  close  to 
US$ 17‐20 mn in this technology and will invest another US$ 4‐5 mn in rolling it 
out.  Though  the management  remains  confident  to  scale  it  up  gradually, we 
prefer  to adopt a wait and watch policy  to confirm  its acceptability within  the 
industry, as it is a first‐of‐its‐kind technology in India.  
 

Good revenue traction seen in Pharma packaging Innovation business: Bilcare’s 
pharma packaging  innovation business  (~85% of  revenues)    is witnessing good 
traction  as  the  company  started  servicing new  contracts  it  entered  into,  from 
FY09 onwards. This segment has ~28% margins and constitutes approx ~65% of 
Bilcare’s international revenues. It is expected to grow at ~25% over the next 2‐3 
years. 
 

Global  clinical  supplies  (GCS)  yet  to  contribute  meaningfully:  Though  GCS 
(~15% of revenues)  is yet to contribute meaningfully, the management remains 
confident of scaling  its contribution up  to 35‐40% over  the next  three years.  It 
faces  limited  competition  in  this  segment  and  has  invested  significantly  in 
creating GCS  capacities across US, Europe and Asia. Though a highly potential 
segment, we expect Bilcare to face near term pressures, as around 57% of GCS 
revenues  comes  from  small  Biotech  and  CRO’s,  which  are  facing  funding 
problems in developed nations.  
 

Capex scaled down, Maintainence capex to continue: BILC has drastically scaled 
down its green field projects and will now incur only maintenance capex of US$ 
20 mn over the next two years. Over FY05‐09  it has  invested over Rs 7.3 bn  in 
creating capacities and acquiring various companies internationally. 
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Bilcare’s PvDC plant in Chakan, Pune 
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Income Statement           Cash Flow Statement         
Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 
Net sales 2,635 4,079 6,507 8,560 Pre-tax profit 569 924 1,242 1,171 
growth (%) 62.8 54.8 59.5 31.6 Depreciation 74 211 198 357 

Operating expenses 
-

1,993 
-

3,087 -5,072 -6,695 Chg in working capital -503 -752 -1,155 
-

1,339 
Operating profit 642 991 1,435 1,865 Total tax paid -86 -117 -247 -16 
Other operating income 0 0 0 0 Other operating activities 0 0 0 0 

EBITDA 642 991 1,435 1,865 
Cash flow from operations 
(a) 54 266 39 173 

growth (%) 62.5 54.3 44.8 30.0 Capital expenditure 
-

1,122 -1,527 -2,404 
-

3,118 
Depreciation -75 -154 -242 -378 Chg in investments 15 -661 -361 -227 
Other income 50 179 192 77 Other investing activities 0 1,040 0 0 

EBIT 618 1,015 1,385 1,564 
Cash flow from investing 
(b) 

-
1,107 -1,148 -2,765 

-
3,345 

Interest paid -49 -91 -143 -393 Free cash flow (a+b) 
-

1,053 -881 -2,726 
-

3,172 
Pre-tax profit (before non-recurring 
items) 569 924 1,242 1,171 Equity raised/(repaid) 129 -38 923 423 
Non-recurring items 0 0 0 0 Chg in minorities 0 0 0 0 
Tax on non-recurring items 0 0 0 0 Debt raised/(repaid) 2,688 78 3,422 2,468 
Pre-tax profit (after non-recurring items) 569 924 1,242 1,171 Dividend (incl. tax) -40 -49 -71 -30 
Tax (current + deferred) -180 -325 -427 -342 Other financing activities -50 0 -927 0 

Net profit 389 599 815 829 
Cash flow from financing 
(c) 2,726 -8 3,347 2,861 

Adjusted net profit 389 599 815 829 Net chg in cash (a+b+c) 1,673 -890 622 (311) 
growth (%) 56.1 54.2 36.0 1.8   
Prior period adjustments (2) (13) 0 0 Key ratios         
Minority interests 0 0 0 0 Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 
Preference dividend 0 EPS (Rs) 27.4 42.2 49.5 48.2 
Net income 386 586 815 829 EPS growth (%) 53.9 54.2 17.4 -2.7 
  EBITDA margin (%) 24.4 24.3 22.0 21.8 
Balance Sheet         EBIT margin (%) 23.4 24.9 21.3 18.3 
Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 ROCE (%) 16.5 16.3 15.0 11.8 
Current assets 3,214 3,257 5,243 6,483 Net debt/Equity (%) 101.8 82.6 148.9 178.9 
Investments 206 867 1,228 1,455   
Net fixed assets 2,162 3,477 5,682 8,444 Valuations         
Other non-current assets 0 0 0 0 Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 
Total assets 5,581 7,601 12,153 16,381 PER (x) 15.9 10.3 8.8 9.0 
  PCE (x) 13.3 8.2 6.8 6.2 
Current liabilities 230 506 812 1,168 Price/Book (x) 4.0 2.0 1.9 1.6 
Total Debt 3,536 3,614 7,037 9,505 Yield (%) 0.7 1.0 1.0 0.0 
Other non-current liabilities 271 406 630 984 EV/Net sales (x) 3.3 2.4 1.9 1.8 
Total liabilities 4,037 4,527 8,479 11,657 EV/EBITDA (x) 13.6 9.8 8.8 8.4 
    
Share capital 142 142 165 172 Du Pont Analysis - ROE         
Reserves & surplus 1,417 2,986 3,764 4,788 Year ended 31 Mar (Rs m) FY06 FY07 FY08 FY09 
Less: Misc. expenditure -15 -54 -255 -235 Net margin (%) 14.7 14.7 12.5 9.7 
Shareholders' funds 1,544 3,074 3,674 4,725 Asset turnover (x) 0.7 0.6 0.7 0.6 
Minorities interests 0 0 0 0 Leverage factor (x) 3.0 2.9 2.9 3.4 
Total equity & liabilities 5,581 7,601 12,153 16,381   Return on equity (%) 29.1 26.0 24.2 19.7 

 



Bilcare Visit Update 
   Nov 24 ’09 

 
Jaypee Research Desk  

 
equityresearch@jaypeeindia.com

research@jaypeeusa.com 

 

 
 

Service offerings: 
• Trading, Advisory & Depository Services 
• Equity Research  
• Financial Planning & Mutual Fund Distribution 

 

 

               www.jaypeeusa.com  
              www.jaypeeindia.com

 
 
 
 
 
Jaypee Offices Worldwide:  
 
Chicago 
30 South Wacker Drive 
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sales@jaypeeusa.com 
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+1 212 537 6271 
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New Delhi 
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sales@jaypeeindia.com 
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+91 22 4062 1020 
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Singapore 
2 Shenton Way 
#10-02 SGX Centre 1 
Singapore 068804 
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Disclaimer:  
 
Jaypee Capital Services Ltd. has prepared this document for the use of the recipient only and not for circulation. This 
is not an offer to buy and sell or a solicitation to buy and sell securities or the like. Though, the information contained 
herein has been taken from sources believed to be reliable, we do not represent that the same is accurate and 
complete and it should not be relied upon as such. It does not have regard to the specific investment objectives, 
financial situation and the particular needs of any specific Person/ Institutions etc. who may receive this report. 
Investors should seek financial advice regarding the appropriateness of investing in any securities or investment 
strategies discussed or recommended in this report and should understand that statements regarding future prospects 
may not be realized and there is substantial risk of loss. Jaypee Capital Services Ltd. does not take responsibility 
thereof. The directors and employees may or may not have or take existing position in the above said securities or the 
like. 
 
Trading in securities, futures, options or other financial instruments entails significant risk and is not appropriate for all 
investors. Electronic trading also entails significant risk. Losses may exceed the principal invested, and the past 
performance of a security, industry, sector, market, or financial product does not guarantee future results or returns.  
 
 “Jaypee” refers to all of Jaypee’s worldwide branches and subsidiaries. Only Jaypee International Inc. is a member of 
FINRA, SIPC and NFA. Jaypee International Inc. is a US Broker-Dealer. Only Jaypee Capital Services Ltd. is a 
member of SEBI - the regulatory body in India. Indian services are offered through Jaypee Capital Services Ltd. Not 
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